
DOES YOUR PROJECT USE FEDERAL FUNDING? 

YES
PROCEED WITH ENVIRONMENTAL

ASSESSMENT (EA) PROCESS

PREPARE CATEGORICAL 
EXCLUSION (CE/CATEX) 

DOCUMENTATION

NO

DOES YOUR STUDY SHOW
ENVIRONMENTAL IMPACT?

CONDUCT STUDY & RESEARCHDETERMINE LEAD AGENCY

NEPA MAY NOT APPLY

YES

NO

 Highway: Federal Highway Administration  Lead

 Flood/Levee: US Army Corps of Engineers  Lead

 Airports: Federal Aviation Administration  Lead

 Transit: Federal Transit Administration   Lead

 Land Dev: Bureau of Land Management   Lead

 Dams/Powerplants: Bureau of Reclamation  Lead

 Urban: Housing and Urban Development  Lead

 Other ___________________________________   Lead

 Other ___________________________________   Lead

 Other ___________________________________   Lead

 Why is the project needed
 Identify alternatives
 Rationale for solution
 Solution consequences
  Social
  Economic
  Environmental
 Measures to reduce impact

DOES THE EA SHOW SIGNIFICANT
ENVIRONMENTAL IMPACT?

ISSUE  FINDING OF NO 
SIGNIFICANT IMPACT (FONSI)

PREPARE ENVIRONMENTAL
IMPACT STATEMENT (EIS)

YES NO

PROCEED WITH PROJECT

PROCEED WITH PROJECT

SUMMARY OF EIS PROCESS

Agency publishes Notice of Intent in the 
Federal Register 
Draft EIS published for public review/ 
comment for a minimum of 45 days
Final EIS published, provides responses   
to substantive comments
Minimum 30-day "wait period" 
Issuance of the Record of Decision (ROD)

A

B

C

D

E

PROJECT PROCEEDS
WITH ROD CHANGES

Navigating the NEPA Process  
Before federal agencies and their sponsors can put a shovel in the ground they must evaluate, 

document and report a project’s potential social, economic and environmental impact. 
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For additional insight into the NEPA process, contact Chris Hiniker at chiniker@sehinc.com


